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Strategic Workshop – Shire of Irwin Community Roundtable – To explore 
the potential for establishing a representative Community Roundtable within the Shire of Irwin to support the AWE 
Waitsia Gas Project and other works. 
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Participants  

 
• Bill Lewis (Traditional Owner) 
• Brad Kupsch (Community) 
• Darren Simmons (Shire of Irwin) 
• Darryl Abbott (Dept of Water) 
• David Guise (AWE) 
• Erin Greaves (Shire of Irwin) 
• Ian West (Shire of Irwin) 
• Jane Aberdeen (AWE) 
• Jenny Devereux (Community) 
• John Fitzhardinge (Community) 
• Kris Barnes (Facilitator) 
• Mark Canny (Dept of Water) 
• Peter Nunn (Community) 
• Sally O’Brien (Community). 

 
Apologies 
• Andrew Whitmarsh (Community) 
• Chris Collier (Community) 
• Gavin Treasure (Mid West Development Commission) 
• Lawrence and Lynn Grice (Community) 
• Richard McLellan (NACC) 
• Riki Porteus (Community). 
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Each participant was asked what outcomes they would like from the workshop. Participants identified the following 
outcomes: 
• Our community comes together to discuss the upcoming oil and gas projects in the Shire or Irwin 
• We get good information 
• We understand local impacts and contribution from the Waitsia Gas Project 
• We understand how upcoming Projects could affect the land 
• Accountabilities are understood 
• We get more information on the benefits of the Waitsia Gas Project 
• We all keep an open mind and hear the public point of view. 
 
Each participant was then asked to use a word to describe how they are “feeling” about the Onshore Energy 
Industry. Responses included: 
• Open minded  
• Employment 
• Nervous 
• Positive (x3) 
• Open 
• Misunderstood 
• Misrepresented  
• Engaged 
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Participants were broken into three small groups to review a feedback summary page that was prepared from 
stakeholder interviews in 2015 (see above). Each group was asked four questions and provided their collaborated 
answers back to the wider audience.  
 
1) What things from the 2015 Snapshot do you strongly agree with and can reach consensus on? 
General consensus 

• World around us - Perceived poor environmental records from similar industries in the USA and eastern 
Australia have negatively impacted on stakeholders’ attitudes 

• World around us - Reluctance from stakeholders who support the industry to openly admit it 
• World around us - Fracking is used as an emotive word to describe the whole industry regardless of the 

technology being used by a company to exploit the resource 
• Benefits seen by all stakeholders - Flow on effects to the town – shops, suppliers and contractors. 

 
2)  What things from the 2015 Snapshot do you strongly disagree with and can reach consensus on? 
General consensus – these statement were disagreed with 

• World around us - Shire of Irwin has a changing population demographic leaning towards “no fracking” 
• AWE - Relationship with MWCCI is perceived to be one-way 
• Community - Land-user agreements are a one-sided process favouring the industry. What about farms 

around these areas that miss out? 
 

 
Overall the group believed that the 2015 Snapshot still provided an accurate representation of what was going on 
in the world and Shire of Irwin relating to the Onshore Energy Industry and AWE. Noted the updated 2016 
Snapshot is being finalised. 
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3) What things from the 2015 Snapshot are missing? 

• Industry and regulators have not done a good job of responding to criticism about the industry 
• There is no central location for information that the community can access to learn more about the industry 

in their region. Information is spread across a number of systems operated by industry or government and 
NGOs 

• There is a lack of leadership in the state around this industry. 
 

4) What general observations does your group make about the news articles supplied? 
General observations included: 

• The news tends to focus on emotive type articles and can be one-sided against the industry 
• Newspapers tend to write to their target audience – e.g. finance reports on the industry are more industry 

favourable where as local community reports tend be more anti-industry 
• There is a lot of negative news activity around the industry in other parts of the state that could further 

spread into Mid West 
• A 50 year history, safe record of the industry in the Shire of Irwin may allow for a more “balanced” view of 

the industry. 
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Lesson Learned Snapshot from Drover 1 Shire of Coorow 
Community Reference Group (supplementing comments made 
by G Sims) 

Guy Sims 
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Independent Perspective: Shire of Coorow Community Reference Group   
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The workshop sought an external, independent perspective on stakeholder engagement in the Mid West onshore 
energy industry. Guy Sims, from the Community Reference Group in Shire of Coorow phoned into the meeting to give 
his personal perspective on how their community engagement process worked for the AWE Drover 1 Project. 
Workshop participants were able to directly ask questions of Guy and gain his personal insights as a local, community 
member on the CRG. 
 
It was felt that Guy’s insights could help Shire of Irwin community further consider establishing a similar group in the 
Shire of Irwin, especially for AWE’s Waitsia Gas Project. 
 
Key themes from the phone call included: 
• After initial doubt about the need for a CRG in Coorow, Guy quickly came to see the benefits of the process 
• The CRG provided an open forum for community members to have direct access to key people from AWE and also 

government 
• The site visit significantly helped with putting the Drover-1 exploration well project into perspective  
• Participants were able to work together in an open and non-threatening environment 
• External, independent facilitation of the process was critical. 
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AWE Project Update 1 of 2  
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Jane Aberdeen and David Guise, AWE, provided an update on key AWE activities and projects in the Shire of 
Irwin. Key points of discussion included: 
• Experience with the Kwinana Communities and Industries Forum and how it provided a good example of 

effective stakeholder engagement involving community, government and industry 
• Positive experiences with the Shire of Coorow Community Reference Group for the Drover 1 exploration well 

 
AWE activities and projects summary 
• Existing facilities  

• Dongara Production Facility  
• In production since 1971 and supplied by Dongara and Corybas gas fields 
• Region appears agricultural and residents and passers by observed the wells are not obvious 
• Operators all live locally 
• These gas fields are nearing depletion 
• Significant contributions to local economy (2009-2014: averaged +$6 m, 2015-2016 +$12m). 

• Waitsia Gas Project 
• Senecio-3 exploration well discovered the Waitsia Gas Field in 2014 
• Diagnostic Fracture Injection Tests – conducted in July at Waitsia-1 and Irwin-1. Analysis is underway. 
• Stage 1A Extended Production Test - construction and commissioning 

• Involved installing infrastructure to allow flow from two wells through a newly 7km constructed pipeline to 
the existing Xyris Production Facility.  

• Mid West businesses contracted to help (~$6 m of contracts to locals) 
• The Extended Production Test results will help plan for further development (e.g. Stage 2) 
• Commissioning is underway and a launch being planned for early September. 

• Next stages 
• Exploration/appraisal - two wells planned in 2017 to help field development planning 
• Pilot Studies Project – environmental approvals referral being prepared 
• Stage 2 – early planning stages underway. 
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AWE Project Update 2 of 2  
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• Decommissioning project  
• AWE inherited approximately 70-80 wells from predecessor companies. These wells require decommissioning in 

a staged processes 
• In total, AWE is managing about 100 wells (new and old) 
• Decommissioning of wells a the Mt Horner site is scheduled during FY16-17. 

 
 
A Waitsia Gas Project flyer was tabled. For project updates, and other useful information, please visit the Mid West 
website (www.awemidwest.com.au). 
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AWE Project Update: Questions   
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Workshop participants asked the following questions of AWE during the workshop 
1) Would AWE consider using alternative fracking techniques (e.g. like air fracking)? 
AWE routinely investigates alternative techniques to see if they can be used safely and effectively during activities.  
The high pressure water drilling as an alternative for HFS, which made the news recently, is an example although it 
seems that given the drilling depths of 3-4 kms, may not work effectively. 
2) Would AWE consider using food chemicals instead of the current fracking material? 
Hydraulic fracturing/fracking involves injecting a mixture of sand, water and chemicals at high pressure to reach the 
target depth and help extract oil and gas. Many of the chemicals used are similar to those used in commonly found 
everyday products (egg toothpaste, detergent, ice-cream) although badged differently as they are not food product 
grade and provided in much larger volumes than those used for food production. All chemicals AWE uses down-hole 
are publicly available on DMP’s website (www.dmp.wa.gov.au) and also AWE’s (www.awemidwest.com.au). 

3)  What is a joule of energy? 
A Terajoule and joule both refer to measurements of energy.  The Xyris Production Facility plans to provide 10 TJ/day 
to WA consumers.  To help put this amount in perspective, the nearby Mondarra Gas Storage Facility can withdraw 
150 TJ/day. WA consumes approximately 1000 TJ/day of domestic gas that is supplied by a mix of operators 
including North West Shelf Project and other Perth Basin operators. 
4) How big is this resource? 
This project, is potentially, more than the entire Dongara and Corybas gas fields have produced since 1971. When 
fully developed, it’s anticipated to produce approximately 10 per cent of Western Australia’s daily domestic 
consumption (i.e. 100 TJ/day) and deliver substantial royalties to the WA government over the project’s lifecycle as 
well as ongoing local business opportunities.  
5) How has stage 1A launch been advertised and is there any need to review this with the Shire of Irwin? 
The Waitsia Gas Project - Stage 1A, as well as other AWE activities, are promoted through Community Information 
Exchange Sessions, the Mingenew Mid West Expo, the website and one-on-one meetings.  Invitations to the launch, 
which is planned to be a low-key celebration given the size of the project, will be sent shortly. Roundtable workshop 
participants will be invited. Please RSVP as spaces are limited. Feedback from the Shire of Irwin is welcome. 
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Community Roundtable Design 
The workshop participants were provided with some general concepts by the Facilitator on how a Community 
Roundtable could work in the Shire of Irwin. This involved reviewing a Terms of Reference document and 
discussing what they liked and didn’t like about the document. Key feedback included: 
• Participants liked the concept of a cross-section of key stakeholders being a part of the process – traditional 

owners, local government, AWE, regulatory agencies, special interest groups, local residents and local business 
owners 

• Independent facilitation and a transparent process are important 
• Key outcomes and philosophies listed in the document were important  
• Need to have a wide range of views – including special interest groups (its was noted that two invitees from 

these groups were not able to attend because of prior commitments). 

Key outcomes 
• In principle, a Community Roundtable approach as outlined in the Terms of Reference document should be 

adopted but further explored and shaped at a second workshop (possibly in September and before end of 
October 2016) 

• AWE will fund a process to enable background work for a second Community Roundtable workshop to 
progress. This includes writing up the these workshop notes, future correspondence with workshop participants, 
preparation and running a second workshop 

• Shire of Irwin will provide a meeting room for the next workshop 
• Jenny Devereux (Community) offered to provide some local, logistic support as requested. 
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Actions Who When 

Facilitator to write-up up notes from workshop 1 and send to participants and those 
people that were not able to attend 

Kris 
Barnes 

31 August 

Second workshop to be organised with representatives from all parts of the community. 
Purpose of the workshop will be to: discuss upcoming AWE Projects in further detail, 
confirm Community Roundtable representation, confirm Terms of Reference, confirm 
communication tools with the broader community, build questions list for further follow-
up. It is recommended that this second workshop be organised before end of October. 
After this time, it is a busy period for farmers. 

Kris 
Barnes 
(logistics 
Jenny 
Devereux) 

Late Oct 
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